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REGISTER TODAY

Southeast | 23 Avril / April
Vancouver | 6 Mai / May
Portland| 4 Juin / June
Northeast | 1 Octobre / October
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Merci // Thank You
NAWLA Montreal Regional Meeting Committee

Morgan Wellens, Chair, Nicholson and Cates
Alex Fortin, Montréal Wood Convention

Sven Gustavsson, Montréal Wood Convention
Nathalie Houde, Montréal Wood Convention
Ben Jordan, Nicholson & Cates

Evan Rustja, Weston Wood Solutions

Ryan Satterfield, Cersosimo Lumber Co. Inc.
Dustin Wood, Nicholson & Cates
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Merci // Thank You

NAWLA National Regional Meeting Sponsors
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Matt Bruno

Executive Director
NAWLA
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The Evolution of Prefabricated Housing Construction

Dennis Bott Nick Boulton
Vice President of Sales and Head of Technical and Trade
Marketing Policy
Element5 Timber Development UK
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Alain Boulet Mario Ribeiro
Wood Construction Product and CEO
Transport Specialist Triumph Group of Companies
Quebec Wood Export Bureau
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15.2 million
M3

Consumed In
the UK In
2024



Commentaires du présentateur
Commentaires de présentation
Where does this wood come from? 

Of the 15.2 million m3 of wood and wood products consumed here in 2024 

About 39%  or 5.8 million m3 is grown in UK Forests and manufactured here in a variety of ways 
Of the remaining 61% 

53%  or  8.1 million m3 is grown in European Forests before being manufactured and sent here to the UK 

The remaining 8% comes from global sources and is split between 30 countries 

China    
Brazil     
USA 
Malaysia
Indonesia 
AND 
Canada 





Commentaires du présentateur
Commentaires de présentation
How much wood do we use in the UK 

15.2 million m3 of wood and wood products were consumed in the UK during 2024

Over half of this volume 57%  which is 9.3 million m3 would be Softwood consisting of Spruce and Pine in solid sections for a variety of Construction and other uses including fencing, Pallet and packaging. BUT also Joinery, cladding and Decking

The second biggest volume at 22%  which is just over 3 million m3 of Particleboard and OSB

9%  or 1.3 million m3 of Fibreboard of which almost all will be MDF 

8% or 1.2 million is Plywood either with softwood faces like Brazillian Pine or Finnish Spruce or Hardwood faces like Birch, Beech and Tropical species

3% or 0.5 million m3 of Hardwoods 




Imports vs UK Production by
product
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Commentaires du présentateur
Commentaires de présentation
	UK	Imported 

Softwood  =   3 M m3 	6 M m3









Future

* When England is back to building 220,000 starts

* And if we can get the TF Units to 60% in England

* That’s a jump from 17,550 TF Units to 132,000 TF Units
* Additional 1.5 million m3 of Softwood

e Can the UK source the wood?
* How would we get there?



Show Videos

* Streamline Design Process

* Integrate Design outputs into production processes
* Optimise cutting

* Increase production efficiency

* Alexanders Timber Design & hsbcad Client Testimonial | Ep. 7 | Offsite
Construction Software

* Hundegger TRUSSLInc®TACTical - Bessere Strategie durch taktische
Uberlegenheit.

* Frank O'Reilly tours Donaldson Timber Systems' factory and Randek
robotics in action.



https://www.youtube.com/watch?v=p8CiHr3UpS4
https://www.youtube.com/watch?v=p8CiHr3UpS4
https://www.youtube.com/watch?v=p8CiHr3UpS4
https://www.youtube.com/watch?v=p8CiHr3UpS4
https://www.youtube.com/watch?v=p8CiHr3UpS4
https://www.youtube.com/shorts/xZWPmiMbAMU
https://www.youtube.com/shorts/xZWPmiMbAMU
https://www.youtube.com/shorts/xZWPmiMbAMU
https://www.youtube.com/shorts/xZWPmiMbAMU
https://www.youtube.com/shorts/xZWPmiMbAMU
https://www.youtube.com/watch?v=OV05rVINrZ0&t=201s
https://www.youtube.com/watch?v=OV05rVINrZ0&t=201s
https://www.youtube.com/watch?v=OV05rVINrZ0&t=201s
https://www.youtube.com/watch?v=OV05rVINrZ0&t=201s
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Head of Technical and Trade Policy
Timber Development UK
nboulton@timberdevelopment.uk
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https://quebecwoodexport.com/
https://offsitewood.org/

Qucb(.FWood

« QWEB wood construction

« Construction challenges

« Canadian government initiatives to boost construction

* Lumbers needed by the manufacturers with automated production






WOOD PREFABRICATED COMPONENTS OF QWEB MEMBERS

Glulam, Glued Laminated timber CLT, Cross Laminated
Timber
Roof trusses
Wall Floor Modular volumetric Fire/insect treated lumbers
panels trusses Metal late

open joist

-

Hoist

Floor joists: I-joists + Open web joists



EXAMPLES OF BUILDINGS using offsite wood components

o al

Resort condos

Schools, classrooms

BPEEATNL

Shelters after disasters Senior residence








https://www.google.com/search?rlz=1C1GCEA_enCA1000CA1000&cs=0&sca_esv=d9f24a9a5aa894d8&sxsrf=AE3TifMasIthOMObNyJMDnBcgCeXNttEkQ%3A1761159904086&q=Build+Canada+Homes&sa=X&ved=2ahUKEwik29bzv7iQAxWOg4kEHbZzCscQxccNegQIAhAB&mstk=AUtExfBSdda98BsLHwo-yEqcVItyuqsgFn1AaPTXvvpXq-J0A657Cvu9hBHPA-NwiERVLnl_EnDEmFmZzFZpsm-gQai0brg9QkL-YdQLHOWphoLQC5JPR2KB7ClBycXYF03-BwyDnkp4I0CwUDGDSUVTQlNOg1Z4cwl-t6EoFona_cr_iTE&csui=3
https://www.housingcatalogue.cmhc-schl.gc.ca/
https://www.housingcatalogue.cmhc-schl.gc.ca/
https://www.housingcatalogue.cmhc-schl.gc.ca/

Quality of lumbers required by automated manufacturers

Those 2&better, KD-HT lumbers are not acceptable in automated equipments of walls and roofs

Curved lumber Waney lumber Waney lumber




Lumbers and manufacturers

Reality manufacturers face using 2 & better, KD-HT, lumbers:

- Reject of 5% of lumber if their production line is not automated
- Reject of 10% of lumber if automated. Equipments require not-curved, not twisted,
not waney lumbers

Quality of lumbers:
Good quality 2&better, KD-HT, is needed, for the automated equipments and for the
CSA certification manufacturers have.




Lumbers and manufacturers

Distribution channel:
Manufacturers buy directly from the sawmills for some of them, and from wholesalers.
Manufacturers are looking for specific agreement with their lumber/panel suppliers.

Message:

Sawmills and wholesalers must get closer to the manufacturers of prefabricated
components because the future of the construction goes through those manufacturers
of offsite components.




Quebec Wood
Export Bureau

www.quebecwoodexport.com

Alain Boulet: aboulet@quebecwood export.com

Thank you - Merci



http://www.quebecwoodexport.com/

Mario Ribeiro

CEO
Triumph Group of
Companies
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PANELIZED BUILDING SOLUTIONS
FOR SCALABLE CONSTRUCTION

III PRIME PRIME
Panels Walls







PREFAB WAS THE
INNOVATION

SCALING IS THE
OPPURTUNITY



Whois
PrimeFab?

At PrimeFab, a division of Triumph Group of Companies, we
are redefining how buildings are built. Leveraging
automation and emerging technology, we manufacture high-
performance prefabricated building envelope components

for the Residential and ICI construction sectors.

CHBA

Member

il
MODULAR

BUILDING INSTITUTE
frroud member




What we're seeing across
construction rightnow:

* Fragmentedtrades &sequencing

* Weather delays &material
exposure

*+ 6-8 week framing timelines
* High waste (10-15%)

 Labour constraints




II PRIME
Panels

With Prefabication:

g

We can install building envelopes s
indays instead of weeks

Womdon

Reduce project timelinesby 30-
50%

Improve quality through factory-
controlled production

Dramatically reduce on-site
labour, waste, and coordination









https://www.youtube.com/watch?v=5xGI7LeGfJc&t=2s

Panel Moderator

Dustin Wood

Director of Sales and
Purchasing

Nicholson & Cates
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