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1. Event Overview

The Montreal Wood Convention (MWC) was held at the Fairmont Queen Elizabeth Hotel from April 9 to 11, 2024.
Registration opened in early October 2023 and followed the slow start of previous years. However, in January, the team
could feel the excitement and enthusiasm of participants to register for the Convention. The room block was fully
booked by the end of January, but a rate extension was signed for a few more weeks. All 112 booths were booked by
mid-February - a first! People in the industry love MWC, and they show it. Every year is a record year, and 2024 is no
exception, with 1150 participants.

The four organizing associations - the Quebec Wood Export Bureau (QWEB), the Quebec Forest Industry Council (QFIC),
the Maritime Lumber Bureau (MLB), and the Ontario Forest Industries Association (OFIA) - are more than delighted with
the 2024 edition.

Considered North America's annual gathering for the wood products industry, the Montreal Wood Convention not only
reconnects customers but also fosters the business contacts essential to creating and maintaining alliances between
buyers, wood products manufacturers, and service providers.

e North American buyers (manufacturers, distributors, wholesalers, builders, retailers)
e Lumber and value-added wood products manufacturers

e Regional and national economic development officers

e Equipment and service suppliers for the wood products industry

e Overseas buyers (importers, distributors, agents, and manufacturers)

e Promote exchanges between companies from Canada and abroad.

o Allow participating companies the opportunity to make new contacts.

e Enable service and equipment providers to interact with their industry customers.
e Increase participants' knowledge of the North American market.

e To introduce Canadian suppliers to overseas buyers.



2. Activities

For the event program, see Annex 1.

The Convention welcomed overseas buyers from Pakistan, Japan, and South Korea The program of visits was determined
according to the products sought by these buyers. This activity was offered by invitation only.

8:00 Departure by bus, Fairmont Queen Elizabeth, Montréal

8:30 a.m. -9:45 M.E.S. Forest Products, Saint-Bruno-de-Montarville (Quebec)
a.m.

10:50 a.m. — West Brome Sawmill, West Brome (Quebec)
12:00 p.m.

12:00 - 1:00 p.m. | Lunch Auberge West Brome (Bistro)

1:30 p.m. -2 Cowansville White Pine Drying, Cowansville (Quebec)
p.m.

3:30 p.m. Return to Fairmont Queen Elizabeth Hotel, Montreal




Once again, the Convention kicked off with the NAWLA regional meeting. This is organized by Nicholson and Cates Ltd.
This year, they prepared a panel on the Integration of Technology and Automation in the Lumber Industry. Louis-
Philippe Poirier (Nordic Structures), David Gourde (BID Group), and Tony Gerber (Flash Freight Systems) were invited to
discuss the subject and share their companies’ experiences. Participants are always delighted to see each other on the
first day of the event. The bar was open between 3 and 4 p.m. It resumed after the panel at around 5:15 p.m. and finger
food was served.

Everyone registered for the Montreal Wood Convention had access to this activity. The regional meeting attracted over
500 people. Both parties promoted the event via social media and newsletters. Nicholson and Cates Ltd. was also the
MWC Kick-off sponsor on behalf of the MWC.

On site, organizers were forced to note that participants had gradually deserted the meeting room, preferring to
continue their conversations in the hotel lobby. A rethink is needed to adapt the formula to the delegates' networking
needs.

Bienyena I Welcome

THE Wo
TRADE EVE';I'E

These lectures grow in popularity every year. We opened the wall between the Centre-Ville and Agora rooms, placed
over 100 chairs and couches in the Agora room, and set up screens to ensure a clear view. Some people were happy to
stand, but others felt there were not enough places to sit.

At the request of several committee members and participants, we invited Mr. Benjamin Tal of CIBC Inc. to speak again.
He outlined the current economic landscape. Mr. Dustin Jalbert followed with a discussion on Supply and Demand in the
North American Wood Products Market. After a 30-minute break, Mr. Pierre Cormier spoke about forest fires and their
impact on production and markets. A predominantly hot subject after last summer's particularly scorching season.
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Karina Lehoux, founder and president of the professional animation company Eklosion was the master of ceremonies.
Once more, the organizing committee is happy with her performance.

This portion of the event was sponsored again by the BID Group and speaker gifts were provided by PWC. The lectures
were held in the Centre-Ville and Agora Room located on the reception floor.




This year's keynote speaker was Ms. Michel Romanow. A technology leader, she is a serial entrepreneur who created six
companies before her 35th birthday. She is co-founder and executive chairman of Clearco, the world's largest investor in
e-commerce. She came to share her journey while giving these three pieces of advice:

1. Successful people are those who are willing to do what unsuccessful people don't want to do.
2. Move from planning to action.
3. Don't wait for the right idea, work and repeat until you reach the innovative idea.

Unfortunately, this presentation was not as well received as had been hoped. The meal took place in the Place du
Canada and Avenue Laurier room. There were 600 seats, but only around 500 participants were present. People didn't
want to occupy the remaining seats spread around the room and sit with new people. The event was sponsored by
Sherwood Lumber Company, Green First Forest Products, and CPKC.

The layout of the show had been revised to remove some booth space and create more room to move around. The
show gets very busy on Wednesday afternoons, and we thought this would be a good solution to make participation
more enjoyable. A total of 111 booths and a phone charging station were set up on the trade show floor, which was
open from 1:30 p.m. to 5:00 p.m. on Wednesday, and from 10:00 a.m. to 1:00 p.m. on Thursday. One exhibitor had
canceled their participation the week before the Convention.



It is gratifying to note that the Convention has many returning exhibitors year after year. There were only a few new
companies that exhibited at the trade show. More service providers are taking the opportunity to exhibit and promote
themselves to many potential customers. The convention policy requires wood product manufacturers with a certain
production volume to have a booth, which allows buyers to meet them. Priority is given to these exhibitors and the

formula is appreciated by all.

!'ea_':-!gﬂgg—(_




List of all exhibitors:

AddWrap Packaging Pvt Ltd
Algorex Inc.

ANDRITZ Ltd

Ante GmbH & Co. KG

ARBEC

Arrow Reload Systems Inc.
Barrette-Chapais Ltée
Baumann Sideloaders Canada
BID Group Technologies Ltd.
Binderholz Timber Inc.

BOIS D'OEUVRE CEDRICO INC.

Border Brokers

Boscus Canada Inc
Bramwood Forest Inc.
Buchanan Sales Inc
Canadian Wood Products
Canfor

Carbotech/Autolog

Carrier Lumber Ltd.

Cathild

Centre de production Laflamme
Chantiers Chibougamau
Dakeryn Industries
DK-Spec Inc.

DO2 Industriel

Dunkley Lumber Ltd

EBI Electric

Effecto

Emballages AT / AT Packaging
Equipement Comairco Ltee
Equipements Cardinal

EVM Group

Fabrication RY

FNA Inc.

Fontaine Lumber

Forest Economic Advisors
Formabois

Georgia-Pacific Wood Products
Gilbert

Goodfellow Inc

GreenFirst Forest Products
Groupe Créte inc.

Groupe GDS

Groupe Lebel Inc / Bois
Daaquam

Hampton Lumber

Hancock Lumber

HewSaw Machines Inc.

IBC, International Bar Coding
Systems & Consulting Inc.
IDEA CONTROLE INC.
Interfor

J.D. Irving Limited

JAMEC

Kebois Itée

KING CITY NORTHWAY
FORWARDING LTD

Lavern Heideman & Sons Ltd.
Les Bois du Fjord

LINCK GmbH

Logging and Sawmilling Journal
Logibel Inc.

Lulumco inc.

Machinerie Lico inc.
Matériaux Blanchet
Mercer Timber Products
Midway Lumber Mills Ltd.
NAWLA

Nexus Combustion inc.
Nexx Energie inc.
Nicholson

Nicholson and Cates Ltd
Nordic Structures
Opérations Forestieres et de
Scierie

Pacific Woodtech

Paquet & fils

Pfeifer Timber GmbH

Piché

Plaster Rock Lumber
Corporation

Polyalto

Produits Forestiers DG Ltee
Produits forestiers Résolu
Quebec Wood Export Bureau

REAJET

Robbins Lumber Inc.

Rodrigue Métal Ltée

S. Huot

Samuel Packaging Systems —
Coding & Labelling Division
Samuel strapping systems
Scierie Alexandre Lemay et fils
inc.

Scierie St-Michel inc.

SiCam Systems

Signode Canada

Sinclar Group Forest Products
Ltd

SPRINGER USA Inc.

Stimson Lumber Company
TECHWOOD

The Teal Jones Group
THODE KNIFE & SAW LTD.
Thomas Bellemare Ltée
Tolko Marketing and Sales
Tradepoint Atlantic

USNR

Veer Plastics Canada Inc.
Vibrotech

Wellons Canada

West Fraser

Western Forest Products
Weston Forest
Weyerhaeuser

Williams and White Equipment
WRC Lumber/White River
Forest/Hornepayne LBR.



The Wednesday evening cocktail party is a popular and well-attended event. Weston Forest, a main sponsor since its
start in 2013, once again supported the event. The room was decorated in the colours of the 2024 event. We had an
original duo to provide background music: a DJ and an electric harp! They played rhythmic tunes to the conversations of

the 850 people in attendance. While many liked the idea, which was quite different from previous years, others found
the volume too loud.

Each participant received two drink coupons. Trays for glasses of wine and local beer were prepared before the
participants entered the Place du Canada and Avenue Laurier room. The first glasses were served quickly, and there was
little waiting at the three bars set up in the room. Small bites were served at stations, while others were distributed on

trays. The main allergens were identified on the small cards identifying the food, which helped those with food
restrictions.
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The organizing committee wrestled for a long time with the idea of hiring a speaker for this breakfast. The choice finally
came down to Juno-winning musician Mr. David Usher, an expert in creativity and Al. He had been on the list of
potential speakers for several years already, and the opportunity arose to invite him to speak about artificial
intelligence, a subject that intrigues many. Accompanied by his guitarist Jonathan, David dazzled attendees with his
discussion Igniting Innovation: Creative Thinking in the Age of Al. He alternated speech, visuals, and songs. The 250
people in the room left feeling energized, and that energy lingered for hours.

The team found the right kind of speaker for this early-morning event. With an engaging and invigorating speaker such
as David Usher, we believe that the interest to attend the breakfast will grow. Interfor was the sponsor for a second

year.
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The main topic of the panel was: Opportunities in Wood Products Distribution? The guest leaders were Mr. L.T. Gibson
(US LBM), Mr. Amar S. Doman (Doman Building Material Group Ltd.) and Mr. lan Fillinger (Interfor). Their discussions
were moderated by Mr. Steve Rhone (Weston Forest). This event is always very popular with participants, as the room is
well-filled. Attendees rarely get the chance to hear the opinions or viewpoints of the heads of these large companies.
They are captivated by their answers and don't hesitate to question them.

There was a slight drop in attendance compared to the previous year. This may have been because the Trade Show was
open at the same time.

We were able to count on new support for the panel with CME Group as the sponsor. This conference took place in the
same meeting room as the Wednesday morning Industry Seminar, Centre-Ville and Agora.
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A buffet lunch was served from 12:00 to 1:30 p.m. Place du Canada Room because there was not enough space in the
Trade Show to put food stations. Nearly 500 people attended the lunch, which was sponsored by LBM Advantage.

The sponsor's display was installed in the Foyer, in the big meeting room on the screens, and on small signage near the
beverages.

The After-Show was held in the Square Victoria room, under the theme Everybody Wins! A golden carpet leading to a
wheel of fortune was set up near the entrance. All participants were invited to spin the wheel to win a prize. Electronic
items such as headphones, Bluetooth speakers, and Chromecast were given in the name of the three sponsors: Cardinal,
Matériaux Blanchet, and WRC Lumber Sales Inc. The Convention Hosts associations and sponsors were invited to bring
additional promotional gifts. There were clothes items, mugs, pencils, caps, goody bags, and free drinks to be won.
There was music, a popcorn machine, and other snacks. Everyone played and had a great time.

There were around 100 to 150 people in the room, which is a little less than last year. Those present appreciated the
extra time to chat in a relaxed atmosphere. A drink coupon was included with the badges of all the convention
participants.
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There were three coffee breaks in the program, one in the Agora room on Wednesday morning and the other two in the
exhibitors' lounge on Wednesday afternoon and Thursday morning. The Square Victoria room was not used due to its
lack of visibility and difficult location.

These moments are very appreciated by our participants and we would like to thank OLMA, DK Spec, and ID Irving for
sponsoring them.

3. Mobile application

The committee chose to continue working with the event application Swapcard since the team had already developed
useful knowledge for its implementation. Customizing the tool so that attendees could search for "Montreal Wood
Convention" instead of using the vendors’ names was a good investment, and this feature simplified the setup.

The application was linked directly to the registration system, so participants were automatically added a few minutes
after their transaction was completed. Some elements had to be imported manually by the team, such as exhibitors,
conference sessions, and visuals.

The application includes some interesting features such as online chat, appointment booking for in-person or virtual
meetings, live conference broadcasting, and access to a virtual booth. People's contact information was also available.
The NAWLA meeting, the seminar, the keynote session, and the CEO panel were broadcast live on the application.

14



There were 628 active users of the application, which was two hundred more compared with 2023, demonstrating that
the team's efforts to raise awareness and support participants in their use are effective. The team needs to continue its

educational work on the platform.

Engagement

Active users @

183 / 628 users

17 / 628 users

628 /1186 Connected with at &3 Confirmed at least 1
least 1 person meeting
53% —
42 /628 users "N 79628 users
WD Bookmarked at least 1 B Registered for at least 1
exhibitor session

Some users take advantage of their access to the tools several weeks before the event, but most of the traffic is
concentrated the week before and the week of the Convention.

Users activity

600

Top performing

Most popular session © Most popular speaker

e

Most popular exhibitor

Luncheon with Keynote Benjamin Tal 73 Interfor

Speaker CIBC Capital Markets Inc
April 10, 2024 8:00 AM

43 views and registrations

25 profile views

It is interesting to see what participants focus on so we can put educational effort into those points.

Page view analytics

24%

Exhibitors

287 visitors

Participants
398 visitors

Program
395 visitors

Mar 23 - 29

58 views and bookmarks

Mar 30 - Apr 05 Apr 06 - 12

Most contacted user Best networker Most active user

Sam Barranco
Tampa International Forest

Francois Laflamme
Emballages AT / AT Packaging

Jussi Maatta
Timbergrades Oy, Ltd

8 connection requests 25 contacts and meetings

Speakers
196 visitors

My QR code

175 visitors

My Event
187 visitors

© Graph

Help Desk

72 visitors

Apri3 - 18

USNR was the sponsor. A homepage with the company logo appeared every time someone opened the application. The
user had the choice to visit the sponsor website or continue to the APP.

4. Signage

Each year, signage is installed in strategic locations to orient participants, inform them, and highlight sponsors.
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Directions to the conferences, registration counter, and activities of the Convention appeared on a large poster and
nearby was another with the complete schedule of the event. On the main floor, a sign showed the names of the rooms
reserved by companies for their meetings. Monitors were set up in four strategic locations to display the list of
exhibitors and their booth numbers.

Above the two escalators leading to the Convention floor, the traditional "Thank You to our Sponsors" sign was
prominently displayed. There were posters in the break rooms thanking our three sponsors. They had the opportunity to
add their banners, but only OLMA took advantage of this opportunity. Of course, we did not forget the sponsors of the
seminars, meals, and cocktails by displaying their logos on the screens placed in the rooms. Weston Forest, the sponsor
of the Wednesday evening cocktail, even had gobos with its effigy that allowed the company's logo to be projected on
certain walls of the reception room.

The registration counter was moved to the left to make it easier to move around the escalators. A huge poster
welcomed participants at the top of the escalators on the Mezzanine. It had the large official image of the MWC 2024 at
its center. It also directed registration to the left and support for the mobile application to the right. We noticed that
people were using it to take selfies. We are going to repeat this signage in 2025 and add the official hashtag to boost
MW(C-related publications on social media.

BIENVENUE!
WELCOME! -

5. Promotion

The Montréal Wood Convention website is continually updated to keep participants informed. It features information on
programming, sponsors, speakers, registration, accommodation, and exhibitors and it has an archive section containing
photo albums and other relevant information from previous editions. A banner on the home page leading directly to the
application help page was added once the platform had been activated for participants. This page is very useful for
answering questions from participants who contact the general MWC e-mail address. New this year is an “About” page
that describes the organization's values and gives a brief history of the event.

The most visited pages are the exhibitors and registration pages where you can find the list of registered companies. The
website is also enhanced after the event with the addition of the speakers' presentations in PDF format as well as video
links to YouTube where visitors can watch entire presentations.
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The event's LinkedIn page and Twitter account are maintained throughout the year. The team posts news about each
sponsor, speaker, partner, collaborator, the hotel hosting the event, and even the city of Montreal. At certain times, we
publish news about the number of registrations and exhibitors, to build excitement. It's an easy way to stay informed of
the event throughout the year!

The number of subscribers to the page and the account is growing steadily, and we're still seeing a more marked
increase just a few weeks before the Convention. People were invited to use #MWC2024 in their publications. Several
publications appeared on both platforms. The MWC LinkedIn account was a great success, receiving significantly more
views than X (formerly known as Twitter). Over 26,000 impressions were recorded during the event, with an
engagement rate of over 30%.

The LinkedIn page now has 1,771 subscribers. This is 200 more than in 2023, including 98 new ones during the event.
The impression rate during the event was 26,136, with 3,750 clicks, which is excellent. It is now impossible for the team
to give statistics for Twitter, now known as X since a paid account is required. The team decided it wasn't worth paying
for this information. We are currently considering whether to continue using this medium and are exploring the idea of
turning to another platform such as Instagram.

The team continues to work on increasing the reach of the MWC on social media to make it known to more people.

The organizing committee uses newsletters sparingly, to avoid annoying those contacted. The rhythm is one message a
month between September and December, increasing to two from January until the event.

Information is sent to previous years' Convention participants, embassies, and overseas contacts, as well as to a list of
people interested in receiving news of the event. This represents almost 4,700 contacts. The open rate is 35%, according
to our newsletter system. A good open rate is usually between 15% and 30%, so we can consider that the MWC open
rate was excellent. However, the signup button inserted in each message is not being used in large numbers, as the click-
through rate is just over 1%.

According to the post-event feedback survey, the newsletter remains a very good way of contacting current and future
participants.

To advertise effectively and to reach the target clientele of our event, the choice of media has been carefully selected.
The emphasis is on electronic publications, but certain paper media remain essential.

. September 2023, Global Buyers Mission, paper and electronic

. October 2023, Random Lengths Weekly, electronic

° October 2023, Hardwood Review, electronic

° October 2023, CIFQ, electronic

. November 2023, Softwood Buyer, paper

) November 2023, NAWLA, Paper and electronic

° November 2023 E-blast, Canadian Forest Industries, electronic

) November 2023 E-blast, Opérations forestieres et de scierie, electronic
° November 2023, The Building Products, paper
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° November 2023, Hardwood Review, electronic x2

° December 2023, E-blast, Canadian Forest Industries, electronic

° December 2023, E-blast, Opérations forestiéres et de scierie, electronic
° December 2023, Canadian Forest Industries, paper

° December 2023, Opérations forestiéres et de scierie, paper

. December 2023, Random Lengths Weekly, electronic

° December 2023, Hardwood Review, electronic

° January 2024, Atlantic Forestry, electronic

. January 2024, Random Lengths Weekly, electronic

° January 2024, NAWLA, electronic

. January 2024, Spotlight, Opérations forestiéres et de scierie, electronic
. January 2024, Spotlight, Canadian Wood Industries, electronic

° January 2024, Hardwood Review, electronic x2

° February 2024, NAWLA, electronic

° February 2024, E-blast, Canadian Forest Industries, electronic

) February 2024, E-blast, Opérations forestieres et de scierie, electronic
. February 2024, Random Lengths Weekly, electronic

° February 2024, National Hardwood, paper

. February 2024, Spotlight, Opérations forestiéres et de scierie, electronic
° February 2024, Hardwood Review, electronic

° March 2024, NAWLA, electronic

. March 2024, Softwood Buyer, paper

° March 2024, Random Lengths Weekly, electronic

° March 2024, E-blast, Canadian Forest Industries, electronic

. March 2024, E-blast, Opérations forestiéres et de scierie, electronic

° March 2024, The Building Products, electronic

° March 2024, Hardwood Review, electronic

For the past few years, a virtual postcard has been sent to each participant to thank them for attending the Convention
and to announce the dates of the next edition. It will be sent again to announce the 2025 MWC dates.

The Montreal Wood Convention was present at the Traders Market organized by NAWLA with a booth to promote the
event to the American clientele that the committee wishes to see continued growth in the coming years.

An official banner was set up in the QWEB booth during the Global Buyers Mission (GBM) in Whistler in September
2023. The directors present were happy to distribute promotional flyers to people interested in the event. The target
clientele for this event is Western Canadian businesses and overseas visitors.

Strong participation from U.S. wood product buyers contributes to the success of the Montreal Wood Convention. The
organizing committee maintains a list of U.S. companies that have participated in the event since its inception in 2013
(graphic below). The American participation at the event in 2024 is 23% of the total registered.
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Participation of U.S. Companies

=—— USA Participants == USA Customers USA Companies

300
250
200
150
100

50

2013 2104 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

6. Sponsors and partners

The Convention is fortunate to have loyal sponsors and partners. Most of them have renewed the previous year’s
agreement, some have decided to modify it and we also had new sponsors.

The popularity of the event has attracted more supporters than the sponsorship opportunities available. The team plans
to review the model proposed since the event’s inception to offer more options to companies wishing to support the
Convention.

List of 2024 sponsors:
Principal: Weston Forest (Wednesday Cocktail and room key cards)

Collaborators:
e Bid Group of Companies (Badge and Industry seminar)
e Boscus (Badge)
e CME Group (CEO Panel)
CN (Phone charging station)
CPKC (Keynote speaker’s lunch)
Green First (Keynote speaker’s lunch)
Interfor (Breakfast Conference)
e LBM Advantage (Buffet lunch)
e Nicholson & Cates Limited (Kickoff cocktail)
e PWHC (Speakers’ gifts)
e Sherwood Lumber Company (Keynote speaker’s lunch)
e USNR (Event APP)

Supporters:
e Aon Canada inc. (Creative sponsorship)
e Carbotech/Autolog (Participant’s guide)
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DK Spec (Coffee break)

Forest Economic Advisors (Creative sponsorship)
Hub (Participant’s bag)

J.D. Irving (Participant’s guide)

e OLMA (Coffee break)

e Resolu Forest Products (Participant’s bag)

Sponsors of the After-Show:
e Cardinal Equipment
e Blanchet Materials
e WRC Lumber Sales Inc.

Publicity in the participant bag:
e Irving

Media partner:
e QOpérations forestiéres et scieries/Canadian Forest Industries

Partners:
e BCWood
e NAWLA

S we
. WESTON
/. FOREST
- [ E—— Y
i B
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7. Participant Statistics

Follow-up on the total participation in the event.

The Convention Total Attendance

1200
1000
800
600
400

200

2013 2014 2015 2016 2017 2018 2019 2020 2021(v) 2022 2023 2024

==@==Convention Total Attendance

Statistics by gender Statistics by spoken
language

H Male (84,8) mFemale (15) mMx(0,2) M English ® French
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Participants per category

-

M Cocktail: 0 m Speakers: 6 m Companies: 10 M Exhibitors: 225
M Virtual Exhibitors: 13 B Guest: 57 ® Media: 3 Participant : 723
I Participant - discount : 22 B Company participant : 53  ® Virtual Participant : 6 W Staff : 20

Statistics by Country

B Germany: 15 [ Austria: 4 M Belgium: 1 M Bolivia: 1
M Brazil: 3 M Canada: 780 M South Korea: 1 Danmark: 1
@ United-States: 257 M Finland:3 M France: 4 M Ghana: 1
¥ India: 5 Italy: 4 Japan: 5 M Latvia: 1
M Norway: 2 M Pakistan: 3 I United Kingdom: 1 Singapore: 2
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Types of companies searched, for contacts

M Insurances: 19
M Builder, general contractor: 186

W Retailers: 324

457 “
M Training: 42
M Production Equipment: 144
 Wholesalers: 369
M Software: 56
M Engineered wood products: 380
M Hardwood lumber producers: 360

B Softwood lumber producers: 696

B Structural components and construction projects:

416
M Panels: 379

Main business categories

M Association, Government, Economic development
agency: 92
M Insurances: 22

W Builder, general contractor: 48

H Retailer: 80 o ‘
M Training: 19

i Production Equipment: 116

B Wholesaler: 381

M Software: 30

M Engineered wood products: 123

H Hardwood lumber producers: 77
B Softwood lumber producers: 349

B Structural components and construction projects:
111

8. Responses to the Appreciation Survey

See Appendix 2 for responses to the Appreciation Survey.
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PROGRAM

TUESDAY, APRIL 9, 2024

From 8:00 to 16:00

*Invitation Only

Overseas Industry Visits

From 12:00 to 13:00 Women's Networking Luncheon
Bar George Women in Lumber and Forestry (WOLF)

*Registration with WOLF

From 12:30 to 18:00 Welcome and Registration

Mezzanine
From 15:00 to 18:00 NAWLA Regional Meeting + Cocktail NC
Agora - Centre-Ville Nicholson - Cates -

WEDNESDAY, APRIL 10, 2024

From 8:00 to 18:00

) Welcome and Registration
Mezzanine

® From 9:00 to 12:00 Industry Seminar on Economy and Markets ‘_! ®
i

Agora - Centre-Ville Economic Outlook - Turning the Corner? group

Benjamin Tal, CIBC Capital Markets Inc., Canada

Demand and Supply in the North American Wood Products Market
Dustin Jalbert, Fastmarkets RISI, United States

3,

From 10:40 to 11:00 A P
49 DK SPEC = IRVING
& olmag EyNS

Agora - Centre-Ville

From 11:10 to 12:00 Industry Seminar on Economy and Markets (cont.)

Agora - Centre-Ville
Forest Fires - Short Term Market Impact and Long Term Raw Material Base at Risk?

Pierre Cormier, Resolute Forest Products, Canada

From 12:00 to 13:30 Luncheon with Keynote Speaker & >
= SHERWOOD PRODUITS FORESTIERS
Z&Iic:uguLgapiaega G?tting_to Success: Embracing Chang_e, Encouraging wmimnee  GREENFIRST
Disruption, and Incentivizing Innovation
Michele Romanow, Clearco, Canada CPKC
From 13:30 to 17:30 Trade Show

Convention Floor

_ Montréal Wood Convention 2024

N ‘ QWEB_GuideParticipant_MWC2024_Ang_8,5x11_indd 6 @ 2024-03-13 10:27‘ [



From 15:00 to 15:30
Agora - Centre-Ville

PROGRAM

o

" P8
3 DK SPEC = IRVING
o olmas IRVING

From 17:30 to 19:30

. . WESTON
Place du Canada - Networking Cocktail FOREST
Avenue Laurier
THURSDAY, APRIL 11, 2024
F 7:30 to 9:00 . .
rom ) 0 Welcome and Registration
Mezzanine
From 7:30 to 9:30 Breakfast Conference
Place du Canada - Igniting Innovation: Creative Thinking in the Age of Al INTERFOR

Avenue Laurier

Building Value..

David Usher, Reimagine Al, Canada

From 9:30 to 12:30

] Trade Show
Convention Floor
From 10:00 to 10:30 o P .
O & IRVING
Agora - Centre-Ville soksPec  Olmas litdlle
From 10:30 to 12:00 CEO Panel & CME Group

Agora - Centre-Ville

Opportunities in Wood Products Distribution?

Steve Rhone, Weston Forest, Canada

L.T. Gibson, US LBM, United States

Amar S. Doman, Doman Building Materials Group Ltd., Canada
lan Fillinger, Interfor, Canada and United States

From 12:00 to 13:30

Convention Floor - Buffet Lunch @ LBY fovantage
Place du Canada
From 14:00 to 16:00

The After-Show 1\@ vt @ CARDINAL

Square Victoria

LUMBER SALES INC.

‘ QWEB_GuideParticipant_MWC2024_Ang_8,5x11_.indd 7

Thanks to our audiovisual supplier stubio p-s-0
oo [ etnees

uuuuuuuuuuuuuuuuuuuuu
418) 663.0004 WWW.STUDIOPSO.COM

Montréal Wood Convention 2024

@ 2024-03-13 10:27‘



Annex 2. Appreciation Survey answers
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vll[ SurveyHero

Montréal Wood Convention 2024 - appreciation survey

How did you learn about the event? / Comment avez-vous entendu parler de
I'événement?

Number of responses: 156

Word of mouth / De bouche a oreille 69 (44.23%)

Website / Site Internet 29 (18.59%)

Publicity / Publicité

12 (7.69%)

E-mail / Courriel _ 30 (19.23%)
LinkedIn - 6 (3.85%)
Twitter / X 0 (0%)
Other, please specify / Autre, veuillez préciser _ 47 (30.13%)
0 10 20 30 40 50 60 70 80

Times Chosen

"Other, please specify / Autre, veuillez préciser" text answers:

colleague

Investissement Québec International

Attending annually; past attendance

40 years in the business

Participating Vendor

Other, please specify / Autre, veuillez préciser

Come every Year and have for a long time



we have been attending for years, always looking forward to meeting with our suppliers

NAWLA in 2014

we are a lumber wholesaler

Been attending for 25 years

QWEB Sven Gustavsson

participant for years

industry associates with Canadian Hardwood Bureau

Je connais I'événement depuis la premiére édition

My Job

On est présent a chaque année

Other, please specify / Autre, veuillez préciser

J'y suis présent depuis le début car j'oeuvre dans le domaine et participait a I'ancienne convention du CLA
depuis 1989.

Been attending for the last 30 years

| have been attending the event since the QLMA stopped, | believe almost 20 years ago.

| was contacted by a representative of the Government of Quebec.

Je participe depuis quelques années

the company i work with has been involved forever with the event

Other, please specify / Autre, veuillez préciser



Workplace

| joined a company that regularly attends the convention.

Industry

regular attendee

We've been attending for many years now.

previous, ongoing attendance

attended previously

Participant de longue date

Participation antérieure

Our company has been coming to this event for quite some time

We sponsor some part of the event and have been participating and supporting since the days of the CLA

Being in the industry, have always known about the event.

friend

There since the beginning.

Through email but | have been attending this convention for several decades now.

have been since inception

| have attended regularly over the past 8 years.

depuis plus de 20 ans

repeat attendee



Have attended numerous times

On y retourne a chaque printemps !

been attending since re-started



How often have you attended the MWC? / Quel est votre habitude de participation au
Congres?

Number of responses: 156

Every two years / A chaque deux ans . 6 (3.85%)

My company participates every year, but it's

not always the same employees. / Mon
) . ) . 7 (4.49%)
entreprise participe chaque année, mais ce ne

sont pas toujours les mémes employés

It's my fisrt time / C'est ma premiére fois _ 46 (29.49%)

Other, please specify / Autre, veuillez préciser - 10 (6.41%)
0 1

0 20 30 40 50 60 70 80 90 100

Times Chosen

"Other, please specify / Autre, veuillez préciser" text answers:

Other, please specify / Autre, veuillez préciser

frequently but not annually

Same person

This was my 4th time to attend.

3rd time

Depending on with whom | was working, every year and sometimes only once every two to three years.
Other, please specify / Autre, veuillez préciser

This was our first time back since COVID. We would normally attend every year and will most likely begin doing
that going forward.

we have attended once before



The past 5 years

What is your overall appreciation of the Montréal Wood Convention / Quel est votre
degré de satisfaction générale en ce qui a trait a votre expérience au Congreés de
Montréal sur le bois?

Number of responses: 156

120

100 97 (62.18%)

80

57 (36.54%)

60

Times Chosen

40

20

2(1.28%) 0 (0%)
—

Excellent Good / Bien Fair / Passable Poor / Faible



Please give your opinion on these activities: / S.V.P. donnez votre avis sur les
différentes activités que voici :

Number of responses: 156

Excellent Good / Bien Fair / Passable Poor / Faible

NAWLA Regional Meeting / Réunion régionale
du NAWLA

Industry Seminar on Economy and Markets o...

Luncheon with Keynote Speaker / Déjeuner
avec conferencier de marque

Trade Show / Salon des exposants

Networking Cocktail on Wednesday / Cocktail
de réseautage du mercredi

Breakfast Conference on Thursday / Petit-
déjeuner-conférence du jeudi

C.E.O. Panel on Thursday / Panel de CEO du
jeudi

After-show / Aprés-Congres

@ standard Deviation - Mean



Was the event Swapcard App a useful tool? / Est-ce que I'application Swapcard de
I'’événement vous a été utile?

Number of responses: 156

80

75 (48.08%)

60

42 (26.92%)
39 (25%)

40

Times Chosen

20

Yes / Oui No / Non N/A

Please give us your general comments and suggestions : / S.V.P. laissez-nous vos
commentaires généraux et suggestions:

Number of responses: 71

Text answers:

| love the ability to network at this show. The quality of people attending is amazing.
offering smaller round table discussions encouraging exchange of ideas between participants

The event was very successful and suggest there should be a platform for buyers and sellers , so members
could easily access to promote our forest products .

Laisser les conférenciers s'exprimer en francais au besoin et offrir un service de traduction.

Always great to have this even to get a chance to meet with the people you work with on a daily basis, the
presentations were good CEO panel was also fasirly good, just a little low energy

Otherwise a great fan of the MWC and happy you guys are opting to host it in April/May instead of march
Thank you

It was one of the most well organised events | have attended. Kudos to the team of Investissment Quebec



Really well-organized event, attendance increases year over year.

With 1150 attendance, the networking is great.
Having the MWC later than the usual COLD February helps

RSA

you should publish a listing of all participants.
they would be able to add their room number if they so wish

Very good over-all

Overall, | was very pleased with the event and glad | attended. The keynote speaker, | thought, was irrelevant
to the industry and not overly inspiring. The breakfast speaker on the other hand, was outstanding and
entertaining.

Excellent event

Make the cocktail hours start at 5 instead of 5:30.

maybe diminish the floor time on the second day, the first day is the most crucial one

Overall great event. Although my company has participated several times in the past, this was personally my
first time.

The only thing that jumped out to me as being odd and not ideal was the layout of the tradeshow. It was very
fragmented and spread out into separate rooms which | conclude may break up the flow of visitors and hinder
to the experience the exhibitors would expect to have. On one hand, it may create a little bit of a more
intimate setting vs. a large hall with high ceilings, but | wonder if some visitors may not have made their way
throughout the entire tradeshow because the layout was so fragmented. | would suggest improvement could
be made there. Other than that, a great event and amazing speakers. Well done!

Excellent planning and execution. My only comment: the Wednesday cocktail might be better served with a
7:00 pm end.

je pense que l'intégration du code bar sur les tocards aurais été tres utile.

The convention is softwood centric - almost softwood exclusively. | would like there to be some information on
hardwood markets.

La conférence du mercredi midi était moins intéressante
La conférence du jeudi matin était trés originale et j'ai adoré!
Dans l'ensemble, toujours un bel evenement



faire le salon des exposants une seule journée le mercredi mais avec plus de temps au lieu de 4 heures,
débuter le tout vers 10h30 ou 11 AM et terminer a 17h30

J'aurais utilisé une meilleur technique de video lors des conférences , j'étais assis a l'arriere et je ne voyais
pas bien ,

avoir un traducteur Anglais /Francais pour pouvoir mieux supporter vos conférencier .

ils manquait des chaises lors des conférences du Mercredi matin .

j'ai adoré Mme Romanov , c'était inspirant , j'aurais bien aimé voir quelqu'un de locaux, quelqu'un qui peux
s'exprimer en francais ,

quelqu'un qui se démarque au Québec, vu que la conférence est a Montreal, si vous avez besoin de
suggestion , vous pouvez me rejoindre

merci

Great presentation, the Hotel bar situation needs to be improved.

Cocktail de réseautage: Chaque année la Musique est toujours beaucoup trop forte - on ne s'entend tout
simplement pas parler - on doit crier pour s'entendre - vraiment trés désagréable et pas du tout constructif
pour permettre un réseautage de qualité. Merci a I'avance de bien vouloir corriger |le tout au prochain congres
et permettre ainsi d'avoir un congres parfait!

Pour le cocktail de réseautage, c'est le méme probléeme année apres année, il n'y a pas assez de point de
service (bar).

Pour la présentation de la "dragon", nous étions plusieurs a étre décu. On est loin de Laurent Duvernay-Tardif
de I'an dernier.

A noter, que ce serait bien d'avoir un peu plus de traduction en francais. Méme la présentatrice, oubliait de
traduire certaines.

présentations.

Je tiens toutefois a félicter toute votre équipe, car depuis 2 ans, nous sentons que I'évenement connait de plus
en plus de succeés et fait rappeler a I'ancienne convention du CLA qui était un vif succées année aprés année.

Depending on the perspective, this event is either more of a social gathering, or a place to overview the past
years business with respective customers or the chance to occasionally meet the owner of a particular mill.

Excellent - thank you for inviting me - P

La qualité du déjeuner de jeudi était sous les standards. 3 sur 10 trés décevant.

Tres belle réussite, félicitations aux organisateurs

Speakers that the Montreal Wood Convention brings in are the best of any convention | go to. Please keep this
high standard.



Excellent travail de la part des organisateurs

000

ai suggestion from the app make 0 sense, and the filters are not good, so i cant find people in the geographic
area of business that i need.

Keynote speaker was awful. There was no content worth anything. | can only hope she was a bargain for the
event. It was painful to sit through!!

Great show to meet contacts and make new connections, definitely an asset for those new to the industry like
myselfl

The NAWLA speaker event was well attended but the room set up was a challenge for the speakers. 50% of the
crowd got up an left during the presentation panel.

Pour la conférence qui a lieu sur I'nrs du diner. Je vous suggere de choisir une entreprise québécoise en line
ou non avec le marché du bois qui comprends le marché québécois de I'exportation et qui pourrait avoir un
impact sur les membres.

Le MWC Est I'evenement Annuel a ne pas manqué.

This was my first time attending. The convention is run very well with excellent speakers who are very
knowledgeable about the industry. It was a great atmosphere which enabled me to meet many friendly people.

| thought this was one of the best events | have ever attended in similiar role. The need and ability to network
was very good for me.

| think from my perspective to have some transportation providers (truck, rail, ship) speak at this event in the
future would be a good idea.

Enjoyed everything but the trade show was very crowded and terrible acoustics in the hallway area. It was
difficullt to hear people.

This was an excellent conference and great way for me to meet suppliers and strengthen existing
relationships.

for the networking cocktail, it was extremely difficult to network with the music. without the music, the sound
level would be around 95db, with the music it goes up to 105 db. i am 99% sure nobody knows what was
playing, just busy talking louder over the music.

Your MC was exceptional!

Another great show! Thank you for all of your efforts.



Terrific opportunity to meet face to face with people you work with all year long at a distance. Having the
conference to April was a well received move - even better if it were in May!

A great Convention and great organisation.

Overall, great event as always.

Well attended. Show floor congested. Good location downtown but need more space.

Make recordings of the presentations available after the conference.

It'd be great to have more trade show floor time

Speaker sessions were too long - better to have 5-6 sessions at 30 minutes vs. 3 at 50-60 minutes.
Michele Romonow was a disappointment - too many minute details about starting out - not very interesting

Overall the MWC is one of the best conferences for Lumber and related products. My area is Logistics and
there are many attendees | can interact with and the information | can gather from customers and suppliers is
invaluable. An excellent experience, the venue is amazing in every aspect.

One small suggestion, the name tags, there should be a box at the exit of the hotel/trade show where those
tags could be placed.

More hard liquor please!

Je participe a I'événement dans le but de rencontrer les équipementiers et fournisseurs spécialisés de la
foresterie, le Salon des exposants est donc pertinent pour moi.

My time at MWC is always enjoyable. Montreal is a fantastic city with plenty of amenities to take advantage of
offsite. Venue is great, very convenient having the trade floor in the same building as where you are staying. |
appreciate how the show is open to all, buying groups, wholesalers, mill reps, and all other companies
associated with the lumber industry. | personally think that this show overall is substantially better than any
NAWLA event that | have been to, in fact | have and will continue to choose MWC over NAWLA.

One of the best shows of the industry by far - and it continues to be bigger and better every year

One issue with the Swap Card, the "My QR code" didnt work, at least not for me. When someone scanned my
code, it took them to a generic website instead of opening up my contact card.

All'in all, a great show and great opportunity to have the face to face time with the industry leaders!

tres beau congres



| attended the Canadian Hardwood Bureau Meeting on Tuesday & Wednesday afternoon. Upon arrival |
received a printed copy with the delegates list. | was hoping to receive the same kind of copy from the MWC as
well, or at least have the option to print one off through the app or website. Everything else was excellent !

Everything was great but the keynote speaker was horrible. Obviously Duvernay Tardif was hard to beat. | was
looking forward to hearing this year's speaker but she definitely should just stick to her tv show.

Overall good networking event. Room set up for some sessions led to considerable noise/disruption by people
talking etc while others were trying to listen to presentation. There seemed to be a lack of respect for
speakers. Even the featured lunch keynote speaker had to tell people to quiet down at the start of her speech.
Not very respectful.

Always a great convention, especially for buyers to meet all the Canadian Eastern and Western mills, in lumber
and panels as well as the EWP suppliers.

Tres bonne foule encore cette année. Malgré le contexte un peu difficiles pour les producteurs, il est toujours
agréable de prendre le temps de jaser avec nos clients. Merci aux organisateurs.

Well attended - hotel is great - need to have sponsor's pick up the full bar tab at cocktail receptions and
eliminate the one ticket and cash bar

The second day of the trade show is not as well attended as the first. One day of the trade show would be fine.

Great event. We will be back in 2025!

The Montreal Convention is the premier lumber convention.
We attend others, but none that are so focused on commodities like Montreal.

| think the attendance was great and we saw everyone we set out to see.

Moi et certain d'entre nous avons remarqué que |'espace n'était pas assez ouvert et que le son, le volumes des
discussions, était treés fort en période de pointe du mercredi PM. lIs devraient ouvrir les murs dans
I'éventualité qu'il ne sont pas occupé de l'autre c6té. Dans ce cas le son se propagerait dans de plus grands
espaces.

no need for printed program

La beauté de cette convention du départ est qu'elle était orientée pour les vendeurs et acheteurs de bois.
Nous voyons de plus en plus d'équipementiers pour l'industrie qui s'adresse au gestionnaires d'usines. |l
faudra penser a diviser les salles entre les vendeurs/acheteurs de bois et mettre dans une salle séparée les
équipementiers et service. Il faut rappeler que les kiosques ont comme participants les vendeurs et acheteurs
de bois. Trop souvent, nous recevions des demandes pour vendre de I'équipement que nous ne pouvions
répondre adéquatement. On ne peut pas empécher les compagnies d'équipement et services de participer



mais pour garder le grand succeés que nous avons, nous devons garder |'orientation sur le volet vente/achat en
trouvant toujours les sujets du jour en terme de conférence.

Another excellent show. | had to leave mid-Thursday so couldn't attend the after-show. I'm sure it was good,
too.

We are there to attend the MWC; we do not / will not attend NAWLA. No need to anymore, the MWC is WAY

BETTER!!! You guys have surpassed what NAWLA can offer in my opinion. NAWLA is archaic in the demands
they place on exhibitors and cost to belong and attend their show. MWC offers far better value and has the

best location!

For manufacturers: Please give us an estimated total ($) of your transactions
generated during and following the Convention. / A I'attention des manufacturiers:
S.V.P. fournissez-nous une estimation des transactions totales ($) réalisées durant et
a la suite du Congreés.

Number of responses: 26

Text answers:

N/A

No transaction has been finalised. It will take more time to see results.

n/a

n/a

RAS

$0

NA

no idea

Peu de leads cette année que j'attribuerais a une trop longue période de stagnation de la demande.
Still TBD

$ 10 000



As a manufacturer of sawmilling equipment, we did not sign any contracts at the 2024 event but we did have
the opportunity to connect with customers with whom we have not done business in a while - more than 5
years.

Difficult to quantify.

N/A

1500 $

Difficile a quantifier en $, le MWC est surtout la pour rencontrer les clients et fournisseurs et etablir de
nouveau contacts.

500,000

$5,000,000.00

4550 JPY

Je fais partie d'Investissement Québec International. Mon role est donc d'aider les entreprises dans leur
croissance a l'international.

n/a

$120 000 cad

None. Not trying to sell at the market. Building relationships.

aucune

We use the show more as an opportunity to reinforce customer relationships and reconnect with colleagues.
The show is part of our sales strategy to achieve yearly results, no specific dollar value attached.



	1. Event Overview
	1.1 Targeted Audience
	1.2 Event Purpose

	2. Activities
	2.1 Industrial visits for overseas buyers, Tuesday, April 9th
	2.2 NAWLA Regional Meeting and Networking Cocktail, Tuesday, April 9th
	2.3 Industry Seminar on Economy and Markets, Wednesday, April 10th
	2.4 Luncheon with keynote speaker: Michele Romanow, Wednesday, April 10th
	2.5 Exhibitor Hall, Wednesday, April 10th, and Thursday 11th
	2.6 Cocktail Reception, Wednesday, April 10
	2.7 Networking Breakfast, Thursday, April 11th
	2.8 CEO Panel, Thursday, April 11th
	2.9 Buffet Lunch, Thursday, April 11th
	2.10 After-Show, Thursday, April 11th
	2.11 Coffee breaks, Wednesday, April 10th, and Thursday 11th

	3. Mobile application
	4. Signage
	5. Promotion
	5.1 Website
	5.2 Social Media
	5.3 Newsletters
	5.4 Print and electronic advertising
	5.5 Other promotions
	5.6 Recruitment of U.S. companies

	6. Sponsors and partners
	7. Participant Statistics
	8. Responses to the Appreciation Survey
	Annex 1. Event Program
	Annex 2. Appreciation Survey answers

