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RAYMOND JAMES | Daryl Swetlishoff, CFA

 BA (1992) & MA (1994) in Applied Economics, University of Victoria

 Chartered Financial Analyst (CFA) designation (2004)

 Economist with the BC Forest Service (1994-99) focused on timber supply, timber pricing 
and market access (Can/USA softwood lumber dispute)

 Joined Raymond James Ltd Nov. 2001; appointed Paper & Forest Products Analyst Jun 
2003

 Member of BC Working Roundtable on Forestry (2008-09)

 Ranked #1 Paper & Forest Products analyst by Brendan Wood International for past 12 
consecutive years (2010-21)

 Appointed Raymond James Ltd. (Canada) Head of Research in May 2008

 Responsible for ~40 Research & Publishing professionals covering ~275 public equities



BLOCK VOLUME TRADED – LAST THREE YEARS

RAYMOND JAMES | The Leading Trader in the Forest Products Sector

Source: Thomson ONE
Note: Represents TSX trading and excludes anonymous trading; block volume includes trades of at least 10,000 shares
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RAYMOND JAMES | The Raymond James Super Cycle Thesis – March 2010

Source: Raymond James Ltd., Random Lengths



RAYMOND JAMES | BC Lumber Shipments to China

Source: Random Lengths, Raymond James Ltd.

Chinese Offshore Shipments since 1Q05

Data originally quoted in m3. a 1.6 m3/mfbm conversion ratio is applied. 2Q21 N/A



RAYMOND JAMES | US Housing Starts

Source: US Census, Raymond James Ltd.

Distribution of Total US Housing Starts Since 1990 Raymond James USA Housing Outlook



RAYMOND JAMES | US Mortgage Rates and Raymond James Housing Affordability Index

Source: Freddie Mac, Raymond James Ltd.

30-Year Fixed Mortgage Rate Full Homeownership Costs vs. Median Family Income: 1990-2022

2,5%

3,0%

3,5%

4,0%

4,5%

5,0%

5,5%

6,0%

6,5%

7,0%

2008 2010 2012 2014 2016 2018 2020 2022

30
-Y

r U
S 

M
or

tg
ag

e 
Ra

te

30-YR US Mortgage Rate



RAYMOND JAMES | The Pandemic Unleashed an Explosion of Household Formation

Source: Freddie Mac, Raymond James Ltd.

US Household Formation



RAYMOND JAMES | US Housing Completions Lagging On Supply Chain Disruptions

Source: US Census, Raymond James Ltd.

US Total Housing Starts vs. Completions



RAYMOND JAMES | North American Lumber Demand by End Use

Source: FEA, Raymond James Ltd.

North American Lumber End Use Distribution



RAYMOND JAMES | BC Permanent Sawmill Curtailments

Potential Curtailments

Company Mill Capacity (mmfbm)

Tolko Williams Lake 225

West Fraser 100 Mile 150

Apollo Fort St. James 125

Total 500

Source: Company Reports, Raymond James Ltd.



RAYMOND JAMES | BC & Canadian Lumber Shipments

Source: WWPA, Raymond James Ltd.

Canadian Lumber Shipments vs US Total Housing Starts



RAYMOND JAMES | BC Govt. Map of Priority Deferral Areas

Source: BC Govt., Raymond James Ltd.



RAYMOND JAMES | Forest Products Rail Lines

Source: CN., Raymond James Ltd.



RAYMOND JAMES | BC Interior Lumber Break Even Analysis

Source: FEA, Raymond James Ltd.

BC Interior Breakeven Analysis



RAYMOND JAMES | WSPF Lumber Pricing Since 2015

Source: Random Lengths, Raymond James Ltd.

Benchmark WSPF 2x4 Quarterly Pricing



RAYMOND JAMES | 2022E Free Cash Flow (FCF) & FCF Yields

Source: Capital IQ, Raymond James Ltd.

Free Cash Flow (FCF) Forecast Estimated Free Cash Flow Yields



RAYMOND JAMES | 2022E Net Debt & Net Debt per Share

Source: Capital IQ, Raymond James Ltd.

Net Debt Forecast



RAYMOND JAMES | 1Q22 After Tax Lumber Duty on Deposit & Deposits per Share

Source: BC Government, Raymond James Ltd.

After Tax Duties on Deposit



RAYMOND JAMES | Alternative Uses of Free Cash Flow @ Trend Pricing

Source: Raymond James Ltd.

Implied Payback @ US$500/mfbm



RAYMOND JAMES | What is preferred choice of returning cash to shareholders?

Source: Raymond James Ltd.



RAYMOND JAMES | Priority rank use of Free Cash Flow (FCF)

Source: Raymond James Ltd.

0%

5%

10%

15%

20%

25%

30%

35%

40%

Re-invest in existing
mills

Net debt reduction
(with potential for cash
build on balance sheet)

Share buy backs Shareholder dividends Acquisitions Green field mill
expansions

%
 o

f t
ot

al
 m

on
ey

 a
llo

ca
te

d



RAYMOND JAMES | Last 24 Months Share Buybacks

Source: Capital IQ, Raymond James Ltd.

Lumber Producers LTM Share Buybacks



Source: Company Reports, Raymond James Ltd. 

RAYMOND JAMES | Public Company US South Lumber M&A



RAYMOND JAMES | Announced Canadian and European M&A

Source: FEA, Raymond James Ltd.



RAYMOND JAMES | Announced NA and European Greenfield Sawmill Expansions

Source: FEA, Raymond James Ltd.



RAYMOND JAMES | Seasonality Catalyst

Source: BC Government, Raymond James Ltd.

Lumber Commodity & Share Price Seasonality



RAYMOND JAMES | Valuation Catalyst

Source: BC Government, Raymond James Ltd.

Enterprise Value (EV) per mfbm of Capacity



RAYMOND JAMES | Trend Commodity Pricing

Source: BC Government, Raymond James Ltd.
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RAYMOND JAMES | Trend Commodity Upside

Source: BC Government, Raymond James Ltd.

Theoretical Equity Upside


