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Overview

• Canada – Japan relations

• Opportunities for forest products

• CPTPP and what it means for Canada – Japan

• Challenges and how to do business in Japan



Japan Snapshot

• Politically stable

• Mature market 

• Demographic challenges

• Cultural resistance to 
large-scale immigration

• G20 Summit in Osaka

• Tokyo Olympics in 2020



Canada-Japan: Commercial Relations

• 4th largest trade partner 
$29.3 billion (2017).

• $11.8 billion in exports

• $17.5 billion in imports
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Canada-Japan: Forest Products

• Japan is the 3rd largest 
market for Canadian forest
products 

• Canada is a leading supplier 
of many value-added 
products (e.g. flooring, 
cabinets, log house packages)

• Canada is the largest supplier 
of wood pellets to Japan 
(63% market share in 2018)



Key Opportunities

• Mid-rise structures in non-residential sector (e.g. tourism, 
institutional, commercial).

• Niche opportunities in the renovation market (e.g. furniture, 
cabinets, decorative lumber and paneling) - $1.5 billion by 
2020.

• Wood pellets – Japanese forecasting $6 billion in annual 
demand.





À quoi sert le PTPGP?

• Il offre un accès préférentiel

• Il crée plus de certitude, de prévisibilité et de 
transparence en établissant des règles et des normes
concertées

• Il donne des moyens d’améliorer le dialogue et la 
coopération dans la région Asie-Pacifique



Japan

How CPTPP can help you succeed!Investment Opportunities

Key Priority Sectors

Largest
CPTPP market

Japan is Canada’s largest source of FDI from Asia, 
and 6th largest globally ($29B in 2016)

Opportunity for significant investment in Canada 
in advanced manufacturing, ICT, Agri-Food and 

energy
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CPTPP: Forest Products – Japan 

• Largest market for Canadian forest 
products in the CPTPP.

• All tariffs eliminated within 14 
years.

• Immediate duty-free access for 
some products and 50% reductions 
for others 

• Volume constraints
Japan
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Challenges

• Demographics 

• Competition 

• Standards & practices 

• Subsidies 



Doing Business in Japan

• Be patient

• Sustained relationship building

• Formal

• Bottom up decision making

• Be patient



Connect with the TCS
Restez branchés avec le SDC
tradecommissioner.gc.ca
deleguescommerciaux.gc.ca
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