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Problem: Productivity
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I Problem: Productivity

Weak Foundation

Change in labor productivity in the construction
sector and overall for the U.S. and the world
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I Problem: Labor Shortage

Labor shortage

The number of residential construction workers was at 786,400
in August, well below the 1.04 million peak seen in August 2006
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Problem: Rising Materials Costs

Lumber @ 23%
Cost
Increases Copper Pipe 214%

2018

Structural Steel 4 9%
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The Real Problem?

An Inefficient

Process




Off-Site Methodologies
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Off-Site Methodologies

Process Improvement

Building Components
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It with FIOSS
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Structures Built with FIOSS
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The FIOSS Process

Fully Integrated Off-Site Solution™ (FIOSS™)
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I The FIOSS Process




The FIOSS Process
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The FIOSS Process

Fully Integrated Off-Site Solution™ (FIOSS™)
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I The FIOSS Process
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The FIOSS Process

Fully Integrated Off-Site Solution™ (FIOSS™)
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Benefits of FIOSS - Faster Build Cycle

Stick Framing FIOSS
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of 507%

CENTEKRA



Benefits of FIOSS — Faster Build Cycle

Days Saved On-Site

30+
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Benefits of FIOSS - Increased Production

Annual Production

+25%
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| Benefits of FIOSS - Higher Quality
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Benefits of FIOSS - Higher Quality
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| Benefits of FIOSS - More Sustainable
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| Benefits of FIOSS - Less Waste
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Benefits of FIOSS - Reduced Skilled Labor Needs
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Benefits of FIOSS
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I A Final Thought




I Questions?
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I Questions?

e gerry@entekra.com

m linkedin.com/in/gerardmccaughey
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